Facilitator’s Guide
Purpose:  To provide a framework for group leaders for presenting the Manifesto for Rethinking Resource Sharing and discussing the possibilities for future resource sharing activities.

Tips for facilitators:

· Discussions work best in smaller groups of 7-15.

· Keep it positive; look for positive responses

· Capture discussion on a flip-chart or overhead allowing participants to verify their comments were captured accurately
· Supplies: flip chart paper/pads, easels, markers

· Focus on what ‘could be’ versus barriers or challenges to the possibilities

Facilitator’s Agenda
Overview and Introductions

· Introduce yourself: name, organization, involvement with RRS

· Ask participants to introduce themselves

· What’s your name?

· What organization are you with? Or What do you do in the library?

· Are you familiar with the Rethinking Resource Sharing initiative?

· Share purpose and desired outcomes for the group’s time together

· Purpose: To discuss the Manifesto for Rethinking Resource Sharing in terms of the future possibilities for library services.

· Desired Outcomes:  Participants will:

· Have a better understanding of the Rethinking Resource Sharing initiative,
· Share their experiences in providing user-centered resource sharing services, and

· Be inspired to include Rethinking Resource Sharing ideas in their plans for library services.

Background of Rethinking Resource Sharing

· read more about it at www.rethinkingresourcesharing.org
· Began in 2005 when a committee working on ILL standards began to discuss the changes they were seeing in resource sharing services including a blurring of lines between ILL and some circulation functions and the changing face and needs of next generation library users.

· A White Paper was written and distributed with discussions held at ALA and other regional and national meetings. Those discussions resulted in a face-to-face forum held in November 2005 in Chicago, IL. 

· A 2nd Forum was held in early 2006, where participants created a Vision statement to INSERT VISION.

· Since then, a Steering Committee with liaisons to ALA, NISO, and a number of library consortia has been working with volunteers to carry the Rethinking vision to the library community at large.

· An interoperability sub-committee has been working with programmers on the development of a web-browser plug-in that will improve findability of library materials on the open web, and, what we’ll be focusing on today, another sub-committee has drafted the Manifesto for Rethinking Resource Sharing.
Introducing the Manifesto for Rethinking Resource Sharing
· If possible provide each participant a copy of the Manifesto
· Participants in the RRS forums had lengthy discussions about user needs and access to resource sharing services.  While some of the needs identified were related to technical capabilities, more could be addressed by policies and procedures updates and issues relating to library culture or internal politics.  A subcommittee considered a desired future for those services and developed the Manifesto.
· Review the 7 principles.

Participant feedback/discussion.

· Take each question individually. Ask participants to consider the question for a moment. Then, invite their responses.

· Record responses on a flip-chart or overhead device so that participants and confirm their feedback was accurately captured.

Discussion Questions

1. What trends do you see that will have a significant impact on resource sharing in the next few years?
2. Share a user-centered service you have in place that fits in with the 7 principles of the Manifesto.

3. What solutions have you found to overcome barriers to achieving user-centered services?

4. What other steps could libraries take to provide these services?

5. What could help you achieve that?
6. Identify 1-2 steps you can take to move your library toward this type of user-centered resource sharing service.
Closing/Wrap-Up

· End on a positive. 

· Thank everyone for their input and contributions.

· Inform participants that their feedback will be shared with the RRS Steering Committee and posted on the RRS wiki. Their personal names or affiliations will not be made public.

· The feedback and ideas shared by the participants will be used by RRS volunteers to create programs and initiatives to help the library community meet the needs of future resource sharing customers.  Additionally, their ideas will serve to inspire others in the library community as they develop their own services.
· Thank them for their time and participation. 

Follow-Up

· Post notes from the discussion on the RRS Wiki (username: rrs, password: library) at http://www.rrs-wiki.org/wiki/
